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HENLEY BUSINESS SCHOOL

The Henley Professional Certificate
in Executive Coaching

Our triple-accredited programme for coaches and managers looking to improve
their personal coaching skills alongside our expert tutors and academics.
« ICF, AC and EMCC accredited part-time, Level 7 executive coaching qualification

« Experiment with, and practise, different approaches and tools using group
learning and supervision

« Ongoing feedback, coaching supervision and coach mentoring
» Membership of The Henley Centre for Coaching
« Delivered by an outstanding team of experienced, ICF accredited tutors

» Available to study in-person or live-online

Who is the programme for?

Individuals looking to develop their coaching skills and add credibility to their
coaching practice.

Benefits of the Henley Professional Certificate in Executive Coaching

For individuals For organisations
« Increase the value and impact of » Managers equipped to coachin
your coaching diverse organisational development
« Gain the skills, knowledge and situations
competencies to work successfully « Tailored to an organisation's own
with organisations and individuals coaching culture with its business

drivers, values and strategies embedded

« Gain membership of The Henley
in the programme delivery

Centre for Coaching

Programme format

The Professional Certificate in Executive Coaching typically lasts 9 months
and is available to study via full-day workshops (either in-person or live-online):

Full day workshops (in-person or live-online)

3 workshops (total 7 days)

Weekday and weekend cohorts available
Coach mentoring and supervision sessions

Virtual self-led learning and live coaching practice

Assessment

» 2,500-word reflective assignment
» 30-minute recorded coaching session

» Evidence of at least 20 hours' coaching practice following the programme
start date

@ Henley

Business School
UNIVERSITY OF READING

Where business comes to life


https://www.henley.ac.uk/business/coaching
http://henley.ac.uk/pcec
mailto:exec%40henley.ac.uk?subject=

Pre-course : Access the online learning portal, including resources from the library.

« Reading

» Reflection X . '
« Questionnaire ours of study time.
Workshop 1

(2 days) Self-awareness as a coach

Explore your personal skills and attributes, and your beliefs and values

« Whatis coaching?
« My personal coaching style
» GROW modelrefresh

around coaching. A basic framework for coaching is introduced.

Reading and reflection — Coaching practice

Workshop 2 :
(3 days) . Tools and techniques
¢ Tryoutdifferent tools and techniques and understand the underpinning
« Psychological models psychological concepts.
» Coaching approaches :
« Tools and techniques :  Carry outyour first external client session.

» Reflective practice

Reading and reflection = Coaching practice — Formative assignment

The Henley Professional Certificate in Executive Coaching

Undertake reading, reflection, and online learning; this will require 2-3
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Workshop 3 :
(2 days) . Integration
Continued development of coaching competencies, providing opportunities
+ Solution-focused model :  for observed sessions with feedback.
» Ethics g
» Supervision
» Integration
Post workshops ¢ Virtual supported study 2
. Sixmonths of online delivery to further support your development as a coach: g
s
» Coach mentoring (8 hours in a group plus 3 hours individual) a'
« Coaching supervision (4 hours in a group) B
» Ongoing coaching practice (minimum 20 hours) ‘Io
» Access to the Henley Centre for Coaching
Submission Assessment due at end of 9 months
Henley BUS|ness SChOOI Our coaching programmes are variously accredited.

For more information, please contact:

- ACSTH

a.matula@henley.ac.uk it omoveD conespecrc

Greenlands IcF

Henley-on-Thames ACCREDITED CERTIFICATE

oxfordshlre IN COACH TRAINING

RG9 3AU

https://www.henley.education/ . AACSB EQUIS
. ACCREDITED ACCREDITED

en/coaching

f HenleyBusinessSchool in Executive Education at Henley Business School

EMCC

European Mentoring &
Coaching Council

PV SSOCIATION
& AMBA

ACCREDITED


https://www.linkedin.com/company/henley-business-school---denmark
https://www.facebook.com/henleydenmark
mailto:exec%40henley.ac.uk%20?subject=
http://henley.ac.uk/pcec



