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Agenda – EM27G Executive MBA (Global) 
The Henley Starter Workshop: Leadership Challenges in a Global World
Thursday 5 – Sunday 8 October 2023

	Day One
	Thursday 5 October

	
09:00– 09:20


	Welcome to the Henley Executive MBA Programme Global
	Dr Ana Graça
MBA Programme Director, Lecturer in      Leadership
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	09:20 – 10:20
	Ice-breaker activities
	Dr Chris Dalton
Module Convenor for Personal Development
	Greenlands Trust Suite

	
	
	
	

	10:20 – 10:40
	Tea/Coffee break
	
	Garden Common Room

	
	
	
	

	10:40 – 11:55



11:55
	Leading Cognitive Diversity

The Head of Post Graduate Programs 

Photo shoot
	Ben Wilberforce-Ritchie

Dr Anne Dibley

Sarah Gosling/Marketing
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	12:15 – 13:15
	Lunch
	
	Heyworth Dining Room

	
	
	
	

	13:15 - 14:40
	Creating a dynamic, high-performance culture 
for a multi-generational workforce
	Ollie Henderson
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	14:40 – 15:00
	Tea/Coffee break
	
	Garden Common Room

	
	
	
	

	15:00 –16:30 
	
Understanding Your Business Context

	Gillian Channer
	Hambleden Conference Room
Syndicates: TK5-TK12
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	16:30 -17:00
	Alumni Presentation: Henley Live
	Jean-Pierre Choulet Director of Development, Alumni Relations and External Engagement
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	17:00 – 17:05
	Day 1 Wrap-up
	Dr Ana Graça
MBA Programme Director, Lecturer in Leadership
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	18:30 – 19:00
	Pre-Dinner Drinks
	
	Garden Common Room

	
	
	
	

	19:00
	Welcome Dinner with Speech from Dean of Henley Business School, Elena Beleska-Spasova
	
	Heyworth Dining Room

	







	Day Two
	Friday 6 October 

	07:45 Sitting 
	Breakfast for those staying at the School

	
	
	
	

	08:50 – 09:00
	Reflections on Day 1
	Dr Ana Graça
MBA Programme Director, Lecturer in Leadership
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	09:00 – 10:30
	CLPD Introduction and Self-Assessment;
Leveraging your strengths

	Harriet Whittaker and Sarah Rourke
Executive Coaches, Career, Leadership and Professional Development (CLPD)
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	10:30 – 10:50
	Tea / coffee break
	
	Garden Common Room

	 
	 
	
	

	10:50 – 12:30
	
Leveraging your Strengths continued

	
Harriet Whittaker and Sarah Rourke

	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	12:30 – 13:30
	Lunch
	

	Heyworth 

	
	
	
	

	13:30 – 15:10
	Henley’s holistic approach to learning – Theory, practice and you
	Dr Stephen Simister 
Associate Professor, Programme and Change Management  
	Hambleden Conference Room
Syndicates: TK5-TK12

	 
	 
	
	

	15:10 – 15:30
	Tea / coffee break
	
	Garden Common Room

	 
	 
	
	

	15:30 – 17:30
	Building for success on your MBA journey  
	Dr Stephen Simister
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	18:30 – 19:30
	Success Studio: Laughter Lab
	Harriet Whittaker and Sarah Rourke
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	20:00
	Dinner
	
	Heyworth Dining Room

	



	Day Three
	Saturday 7 October

	07:45 Sitting
	Breakfast for those staying at the School

	
	
	
	

	09:00 – 10:30
	Maintaining Resilience for Peak Performance
	Harriet Whittaker and Sarah Rourke
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	10:30 – 10:50
	Tea / coffee break
	
	Garden Common Room

	
	
	
	

	10:50 – 13:00
	Maintaining Resilience for Peak Performance
	Harriet Whittaker and Sarah Rourke
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	13:00 – 14:00
	Lunch
	
	Heyworth Dining Room

	
	
	
	

	14:00 – 15:30
	Personal Development Session 1
	Dr Chris Dalton
Dr Kelly Sloan
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	15:30 – 15:50
	Tea / coffee break
	
	Garden Common Room
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	15:50 – 17:00
	Personal Development Session 2
	Dr Chris Dalton
Dr Kelly Sloan
	Hambleden Conference Room
Syndicates: TK5-TK12
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19:00
	
Dinner (taxis 18:45 from Reception)
	
	
 The LIttle Angel

	










	Day Four
	Sunday 8  October

	07:45 Sitting
	Breakfast for those staying at the school
Check-out at reception

	
	
	
	

	09:00 – 10:30
	Lifecycle and Personal Development
	Dr Chris Dalton 
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	10:30 – 10:50
	Tea/coffee break
	
	Garden Common Room

	
	
	
	

	10:50 – 13:00
	“The Henley Development Framework” and Learning Journal; 
Freefall writing and developing awareness
	Dr Chris Dalton
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	13:00 – 13:45

	Lunch

	
	Heyworth

	
	
	
	

	13:45 – 14:45
	Learning Teams
Plenary feedback 

	 Dr Chris Dalton
	Hambleden Conference Room
Syndicates: TK5-TK12

	
	
	
	

	14:45 – 15:00
	Workshop wrap-up and next steps
	Dr Ana Graca
	Hambleden Conference Room
Syndicates: TK5-TK12

	Close of The Henley Starter Workshop: Leadership Challenges in a Global World

	Please note: The timings are for reference only and may change subject to progress during the workshop. All times shown are in London GMT.
Group work and exercises are built into the different sections of the agenda. 




Taxis :
15:15 for Finnish students and staff
15:30 for Danish students and staff 
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